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Chief’s Message
Welcome to the 2020 annual report. I can safely say 2020 was the strangest year I have ever
experienced in my law enforcement career. I think most of us can say 2020 was extremely
difficult from a variety of aspects. Although we saw a slow down during the initial stages of the
COVID 19 pandemic, calls for police services actually remained very steady when compared to the
previous year. This was a reminder to our officers and staff that despite what is going on around
the world, our community still relies on police officers to maintain a safe community.
2020 also brought social justice issues to the forefront, especially in policing. Several high profile
cases from across the country highlighted the need for reform in some police departments and in
the policing profession as a whole. As a CALEA accredited agency, the Urbandale Police
Department had many of the policies, procedures, and practices in place for years addressing
many of the concerns raised. We also realized there is always room for improvement. Please see
details in this report addressing how the Urbandale Police Department has responded to social
justice issues.
The Department and the City of Urbandale went to great lengths to keep our employees safe
during the pandemic while still providing needed services but were unable to provide many of our
community outreach programs. Numerous programs to include our annual National Night Out
celebration and our popular Trunk or Treat event had to be cancelled. We are hopeful these
programs will return in the latter part of 2021 as the pandemic is eventually controlled.
The report contains a snapshot of the activities, accomplishments, and challenges the Department
encountered in 2020. The men and women that protect the Urbandale community and the
support personnel behind the scenes provide exceptional service while maintaining a close
connection to the residents. We continue to be grateful for the outstanding support we receive
from the Urbandale community and we remain focused on providing the best service possible.

Respectfully,

Rob Johansen, Chief of Police
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Patrol Division
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Reserve Officer
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Admin. Technician
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George Griffith
CSO
Support Services
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Retirements
Sergeant Gary Lang retired from the
Urbandale Police Department on October
9th, 2020 after more than 23 years of
service. Sergeant Lang worked a variety
of roles in the Department to include
Patrol, Investigations, and Support
Services. Sergeant Lang completed his
career as a supervisor in the Patrol
Division. We congratulate Sergeant Lang
on a great career and wish him well in his
retirement.

Employee Recognition
2020 Officer Justin Martin Employee of the Year:

Officer Vinni Smith
Additional 2020 Special Recognition
Metal Presentations:
Officer Jessica Winter – Lifesaving
Officer Brandie Weih – Lifesaving
Officer Ben Domeier – Lifesaving
Officer Michael Ploeger – Lifesaving

Years of Service:
Sgt. Jeff Casey – 25
Capt. Dan Stein – 20
Detective Randy Peterson – 15
Detective Andy Morlan – 15
Officer Jessica Winter – 15
Officer Holly Pickett – 10
Sgt. Joe Fisher - 10
Officer Brian Butcher – 10
Office Justice Weaver – 5
Officer Michael Ploeger – 5
Officer Brady Farrington – 5
Retirements:
Sgt. Gary Lang
New Employees:
CSO Meghan Tellner
Officer Tanner Miller

Service Bars:
Officer Tanner Miller – Patrol
Officer Michael Ploeger – Support Services
Detective Randy Peterson – Investigations
Instructors:
Officer Anthony Brooks – Firearms; Diversity
Officer Wesley Dawson – Diversity
Officer Nick Oldenburger – Diversity
Officer Chase Breeser - Taser
Specialists:
Officer Holly Pickett – PIO
Sgt. Joe Fisher – Accident Investigator
Officer Michael Sisson – Accident Investigator
Officer Vinni Smith – FTO
Officer Michael Ploeger – FTO; Comm. Relations
Officer Meagan Cowden – FTO
Officer David Cook – FTO
Officer Anthony Brooks – FTO
Officer Brady Farrington – FTO
Officer Wesley Dawson – FTO
Officer Chase Breeser – FTO
Officer Bradley Frick - FTO

Social Justice
Several incidents across the county, many of them involving police interactions with persons of color, sparked protests and
calls for police reform across the United States. Many residents in Urbandale and surrounding communities inquired what the
Urbandale Police Department was doing to promote equity, social justice and ensure all persons are treated fairly and with
respect. Although the Department has had a policy prohibiting biased based policing for years, we recognized a thorough
review of our policies, procedures and practices was warranted. Wanting to be part of the solution and in an effort to ensure
we are not part of the problem, the Department implemented the following to enhance our accountability and make certain
we are employing the best practices in the policing profession:


Update to Use of Force Policy implementing the following:
➢

More emphasis on de-escalation throughout the policy.

➢

Ban use of choke holds unless life or death situation and no other alternatives.

➢

Requirement for officer intervention and reporting to a supervisor if witnessing another officer using excessive
force.

➢

Additional restrictions added to shooting at a moving vehicle which require an officer to move from the path of
the vehicle unless preventing the death or likely death of a victim.

➢

Updated use of force reporting form to gather additional details about the encounter to include specific
information in the following areas:
o Actions/threats that necessitated use of force
o Attempts at de-escalation
o Verbal commands or warnings given

➢

In person after action review of each use of force for the purpose of learning from the incident and recognizing
de-escalation opportunities.



Update to Bias Based Profiling Policy to include specific language in the following areas:
➢

Employees must be able to articulate what constituted their reasonable suspicion or probable cause in order to
support any police action.

➢

Employees shall not use any terms, language or remarks that are derogatory, tend to belittle, show contempt
for or defame any individual demographic, except when necessary, to include such terms, language or remarks
used by another for the preparation of official reports or testimony.

➢

Employees shall not take any law-enforcement action based on information from members of the public or
other employees they know, or reasonably should know, under all circumstances present is the product of, or
motivated by, bias based on race, ethnic background, gender, sexual orientation, religion, economic status,
age, disability, political affiliation, national origin, or cultural group unless the circumstances indicate that
harm is imminent, or a crime has been committed.

➢

Discriminatory pretextual stops are prohibited under state and federal law and are also prohibited by this
policy. Discriminatory pretextual stops are any detention of a person or a motor vehicle and its occupants for a
minor violation of the law based solely on race, ethnic background, gender, sexual orientation, religion,
economic status, age, disability, political affiliation, national origin or cultural group of the person(s).

➢

Any person claiming to be aggrieved or to have witnessed biased based profiling or racial profiling may file a
complaint. No person shall be discouraged, intimidated, or coerced from filing such a complaint, nor shall any
person be discriminated or retaliated against because he or she has filed a complaint of this nature.

➢

Any employee who stops and/or reports any practice occurring in violation of this policy shall not be
discriminated against in any manner for opposing such conduct, testifying, assisting or participating in any
investigation, proceeding or hearing arising out of a violation of this policy.

➢

All sworn officers shall receive annual training on prevention of bias based profiling while conducting law
enforcement services which may include but will not be limited to:
o Ethics
o De-escalation
o Motor vehicle and Terry stops
o Citizen contacts
o Probable cause and reasonable suspicion
o Diversity
o Implicit bias
o Racial profiling

➢

The Department shall develop diversity/bias based profiling instructor position(s) within the Department. The
instructors shall receive sufficient training to establish expertise in the area of bias based profiling and be
utilized along with appropriate outside training and instruction to develop and maintain a proactive training
curriculum within the Department on the topics related to preventing bias based profiling.

Additional body Cameras:



➢



Body camera program expanded beyond patrol officers to include:
o All detectives in the Investigation Division
o Detectives in the Mid Iowa Narcotics Enforcement Task Force
o All Suburban Emergency Response Team officers

Creation of Diversity/Implicit bias instructor positions within the Department:
The Department has created 3 diversity/implicit bias instructor positions within the Department. The new
instructors will attend “train the trainer’ type classes being hosted by ILEA, DMACC, Drake, and other educational
opportunities as they become available to become in-house experts on racial bias, social justice, implicit bias and
other related topics. Three of the Department’s minority officers have volunteered and been selected as the
instructors in an effort to capture their law enforcement experiences as well as their life experiences. The officers
and the staff are excited about the possibilities of this new program. I envision our instructors becoming regional
assets to law enforcement agencies and other groups to include all city employees.



Creation of a search form.
The form will be required to be filled out by any officer requesting a consent search, probable cause, or pat down frisk.
This will allow the Department to more efficiently and effectively monitor the officers’ activities in these areas and
ensure they are completed without bias.



Enhancing transparency of Department policy.
For the last 8 years the Department has published all of our policies and procedures on our website and pushed updates
every 6 months. With an enhanced feature in our document management system (Power DMS), the policies will now be
updated in real time as they are published to the employees.



Enhancing our training.

Although we have attended and hosted training in implicit bias, prejudice, social justice, and related topics (example:
All employees, civilian and sworn, received in-person implicit bias training in 2019), the Department will ensure training
in these areas occurs annually.
Defensive tactics instructors have attended additional training in de-escalation which they will implement and
emphasize when training our officers.
The Department will continue to train all employee in responding to persons with mental illness. The Department has
partnered with the National Alliance for the mentally Ill (NAMI), the Veterans Administration, Mobile Crisis Response
Team, and others to train officers on a variety of mental illness topics and how to respond. Employees are receiving
mental illness recognition and response training annually.


Codifying Police Department policy.
In coordination with the Urbandale City Council, the City of Urbandale has codified the Department policy requiring
unbiased policing. This ensures the Department focus on unbiased policing is required by City ordinance rather than
just department policy.



Codifying Police Department Accreditation.
In cooperation with the Urbandale City Council, the City of Urbandale has codified the requirement to be a CALEA
accredited agency. This will ensure the Department will meet national standards in law enforcement operations
including numerous standards essential to providing law enforcement services without bias.

Criminal
Investigations
The Urbandale Police Department’s Criminal Investigation
Division (CID) is staffed with 10 officers that are assigned
to the following positions: 1- Captain, 2- Sergeants, and
7- Investigators.
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In addition to the full-time investigation personnel
assigned to the Criminal Investigation Division, the
division is also responsible for supervising the Crime
Scene Investigator (CSI) unit. In 2020, the CSI unit added
another Police Officer position. The CSI unit is
structured as follows: 1- CID Sergeant and 5- Police
Officers.
The Criminal Investigation Division is responsible for
follow-up investigation on all criminal incidents,
intelligence gathering and dissemination, and providing
crime scene processing. The division operates 24 hours a
day and 7 days a week by utilizing regular work hours and
on-call hours.
In 2020, the Criminal Investigation Division conducted
follow up investigations on 952 criminal cases were
assigned and investigated by the Criminal Investigation
Division. This is slightly lower than 2019, due to the
COVID 19 pandemic.

Crime Scene Unit and Cyber Crime
The Crime Scene Unit processed (gathered evidence
and took photographs) 38 crime scenes in 2020. This
is significantly lower due to a procedural change in
how the CSI unit is deployed. Patrol officers are now
trained to complete basic CSI scene processing on
minor incidents eliminating the need to call out offduty CSI personnel.
CSI personnel continued to train bi-monthly in 2020.
The training includes guest instructors and
collaboration with other law enforcement agencies.
In 2020, CSI personnel continued to attend advanced
training in photography and evidence collection
techniques.
Cyber crimes and computer forensic investigations
decreased in 2020 with 225 device extractions. The
evidence extractions of cell phones, computers, and
SD cards are completed by a specially trained
Urbandale Police Department Investigator who has
received hundreds of hours of specialized computer
forensic training. Urbandale Police Department
routinely assists our law enforcement partners with
computer investigations and cell phone extractions.

Crime Scenes
80

63

71

60

38

40
20
0
2018

2019

2020

Device Extractions
260

250

252

240
230
220
210

225
215

200
190

2018

2019

2020

M.I.N.E. Task Force
The Urbandale Police Department participates in a multi-jurisdictional drug task force called the Mid-Iowa
Narcotics Enforcement Task Force (M.I.N.E.). The task force is comprised of 18 state and local law
enforcement agencies with a primary objective of investigating all levels of drug violations and vice related
crimes.
The Urbandale Police Department’s Criminal Investigation Division currently has one sergeant and one
investigator assigned to the task force.

In 2020, the Urbandale Police Department M.I.N.E. Task Force officers investigated a total of 59 drug and vice
complaints and cases.
2020 OVERALL MINE TASK FORCE ANNUAL STATISTICS
Cases Opened
Arrests
U.S. Currency Seized
Guns Seized
Vehicles Seized
Marijuana Seized
Methamphetamine Seized
Prescription Pills Seized
Cocaine Seized
Heroin Seized
THC Products

365
155
$420,508.00
81
8
47,590 grams
11,888 grams
23,802 pills
878 grams
617 grams
2,770 items

Range
The Urbandale Police Department added one Firearm
Instructor position in 2020; bringing the overall total to
six instructors. These instructors are equipped to not
only train our officers but to also perform maintenance
and repairs to a wide variety of weapons.
In 2020, the Urbandale Police Department continued to
be a part of the multi-agency annual firearms
qualifications. This event was conducted at the Camp
Dodge firearms range and took place over several days.
During the training event, officers qualified with their
duty weapons, secondary weapons,
specialized weapons, rifles, and shotguns.
In 2020, 59,648 rounds of ammunition were used to
qualify and train officers. The amount of ammunition
used each year will vary depending on firearm schools
attended, types of training conducted, and the number
of officers involved in the training.
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The Urbandale Police Department received 23
documented external complaints in 2020. Complaints
are categorized into two groups: Personnel and
Internal Affairs. There were 20 Personnel complaints
and 3 Internal Affairs complaints in 2020.
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Dispositions of complaints have remained consistent
over the four-year measured period. Most complaints
have a final disposition of Unfounded each year. The
Unfounded category accounted for 74% of the
dispositions in 2020.

Complaint Disposition
2017

2018

2019

Misconduct complaints (illegal, improper or immoral
actions by an employee while on or off duty)
accounted for 39% of the complaints and was the
leading type of complaint in 2020.
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Overall, complaints have remained on a consistent
level over the four-year reviewed period (2017-2020).
The Urbandale Police Department continues to have a
low number of complaints based upon our volume of
calls for service, traffic stops, and other contacts
with the public.

Patrol Division
The Patrol Division continued to be the face of the
Urbandale Police Department; however, in 2020 most of
those faces were covered by masks. The 2020 world
pandemic brought new challenges to the Patrol Division.
The division’s core responsibilities remained steady and
included responding to emergencies, providing public
safety, investigating criminal activity and providing
traffic control for events and crashes.
The Patrol Divisions support of community relations had
to adapt. Traditional community events to include the
Peace Officer Memorial Service, the Mayor’s Annual Bike
Ride, and National Night Out were all cancelled. The
Patrol Division participated in many birthday or
anniversary drive-byes since in-person milestones were
discouraged.

Patrol Activity
As 2020 progressed, traffic volume dramatically decreased for a variety of
reasons. Schools went to online learning, office personnel worked from
home, and many companies closed. This resulted in a significant decrease
in traffic related activity by the division.
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Traffic Complaint
Enforcement
Urbandale citizens or other
concerned parties can contact
the Police Department about a
specific traffic problem or
concern.
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The Department’s traffic
complaint system directs officers
to specific areas where traffic
complaints are received. Traffic
Speed Signs are also deployed in
complaint areas. The vast
majority of the complaints are
speeding but other violations are
also addressed.
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Bike Patrol
The Bike Patrol Unit continues to be a
community policing resource with an
emphasis on community special events
and monitoring the many bike trails and
city parks.
Our bike officers are sworn officers
that receive 40 hours of specialized
training to become certified to operate
a bicycle in a police environment.

After initial training, bike officers must
complete 12 hours of recertification
training annually.

K-9 Unit
K-9 Luke and his handler Officer Brandie
Weih continued as Urbandale’s K-9 Unit
in 2020. K-9 Luke is a 6½ year old
Belgian Malinois and Officer Weih is a
thirteen year veteran with the
Department.
K-9 Luke is Dual-Purpose certified. He is
certified in narcotics and can detect
marijuana, cocaine, heroin,
methamphetamine, and ecstasy. For
Patrol, he is certified in tracking of
suspects, article/evidence recovery,
building/area searches, and
apprehension of suspects.
K-9 Luke is the 2020 recipient of the
Heart of America Police Dog Association
Narcotics Case of the Year for a 13-pound
methamphetamine find in cooperation
with the Drug Enforcement
Administration and Iowa State Patrol.

Reserve Officer Unit
The Urbandale Police Department is fortunate to have a
dedicated group of individuals who volunteer their time as
police reserve officers. Reserve officers wear the same
uniform, complete similar training and perform many of the
same tasks as our full-time officers. The Department currently
has 8 state certified reserve officers.
The Reserve Unit provided 1,588.5 service hours in 2020.
2020 Reserve Unit Service Hours by Category

Support Services
Division
The Support Services Division is responsible for a variety
of tasks to include: Records Management System,
Property and Evidence, CALEA Accreditation, School
Resource Officer, School Crossing Guard Program, Culture
of Integrity Classes, Community Relations, Press
Information Office, Special Event Planning, Animal
Control, Police Chaplain Program, Police Matrons,
Building Maintenance, Holding Facility Management,
Departmental Inventory, Citizen’s Police Academy, R.A.D.
Program, Department Social Media, and Controlled Deer
Bow Hunt.
Due to the COVID 19 pandemic, most of the community
events hosted by the Department were cancelled in
2020. The Department was able to host or participate in
a Trunk-or-Treat event at Living History Farms, Run for
the Badge, and our annual Shop with a Cop event for
Christmas.

Records Management
Below is a statistical summary of the records managed in 2020:
•

Calls for Service: 16,151

•

Traffic Stops: 5,355

•

Criminal Reports: 2,515

•

Arrests: 631 Adult – 38 Juvenile

•

Crash Reports: 743

•

Evidence: 1,551 items entered; 3,045 items destroyed;
3,124 items currently held

In 2020, 1,626 report copies were requested from the public,
350 fingerprint cards were processed for citizens, 121 video
copies were made, and 127 vehicle impounds were processed.
These four functions produced $14,121 in revenue for the City.

Citizen’s Police
Academy
2020 was the Urbandale Police
Department’s 11th Citizen’s Police
Academy class. This course gives the
public a better idea of how officers do
their job. It exposes the class to the
interworking’s of the Department and
just how complex the job can be.
The 2020 class was able to learn about
various divisions within the Department
and participate in hands on learning
through our firing range practical, an 8hour ride along, and a mock traffic stop
scenario. The class was suspended
when COVID 19 restrictions were
implemented. We hope to finish the
class in 2021.

Recruitment
If you are interested in a career
with the Urbandale Police
Department, please visit the City of
Urbandale Human Resources
Department website. By completing
a job interest card, candidates will
receive an email notification each
time a position opens within the
City of Urbandale that matches
their selected area of interest.

Shop with a Cop
Shop with a Cop is an annual program that allows
officers to interact with kids and help them have
a great Christmas. It starts with the kids eating
pizza and making a craft at the Police Station.
Several local vendors along with the Urbandale
Police Protective and Benevolent Association raise
money for these kids to buy gifts for their
immediate family.
This year the event was held at Fleet Farm in
Waukee. Children team up with police personnel,
who then escort them around the store and assist
in selecting appropriate gifts for their family.
After shopping the kids and volunteers help wrap
the gifts. 30 kids were given the opportunity to
buy gifts in 2020.

Trunk-or-Treat
Trunk or Treat is an annual
community event that offers a fun
and safe way for children and
families to go Trick-or-Treating. We
team up with 30 local businesses and
fill our parking lot with Halloween
fun. Kids can interact with officers
as they collected goodies going trunk
to trunk.
In 2020 we had to cancel the event at
the Police Department but we did
have a trunk display at Living History
Farms yearly event. The limited
group of attendees were able to
interact with officers. It was nice to
see all the costumes.

WestPet Animal
Control
The cities of Urbandale, Clive, and West Des
Moines are partners in an entity known as
“WestPet” for the purposes of animal
control.
During 2020 WestPet animal control officers
responded to 583 calls for service and
impounded 250 lost animals in Urbandale
alone. Having an animal control unit keeps
patrol officers available so they do not have
to respond to these calls.
Furry Friends boards the impounded animals
until the owners are found or the pets are
adopted.
3,033 Urbandale pets were licensed in 2020
generating revenue of $56,011 to help cover
the program cost.

Run for the
Badge
Run for the Badge is an annual
fundraiser sponsored by Urbandale
Mayor Bob Andeweg to raise money
for the National Law Enforcement
Officers Memorial Fund.
Nationwide 5K courses are set up for
those wishing to run or walk to raise
money for the cause.

This year the event was held over a
week’s time so participants could run
and walk safely due to COVID 19.

2020-21 Controlled Bow Hunt
The 2020-21 Urbandale controlled bow hunt season had a total
of 37 deer harvested. Last season 35 deer were harvested, so
there was a slight increase in 2020. 17 of the deer harvested
this year were from city parks. EHD (Epizootic hemorrhagic
disease) has been found in deer living in the Urbandale area and
has thinned the heard over time.
In 2020 we had a cooperative program with the Urbandale Food
Pantry where a refrigerated truck was available for the
harvested deer to be taken to a locker for processing. That
meat was then returned to the food pantry for those in need of
assistance. 23 deer were processed in that program.
The DNR deer population aerial survey estimated there are still
about 80 deer per square mile (West of I-35). The Department
took 9 motor vehicle versus deer crash reports in 2020.
However, this does not cover all the deer crashes as Public
Works still picks up around 50 carcasses a year.

Culture of Integrity
During the school year, 6th grade
students in Urbandale’s private and
public school systems attend Culture
of Integrity classes taught by a
police officer. These classes teach
students how to deal with current
social issues, bullying, drug use and
encourages all around good
behavior.
500 students attended Culture of
Integrity during this school year.
Due to COVID issues, it took 192
classes or 141 hours to reach all the
students.

Social Media
The Urbandale Police
Department has 3,862
Twitter followers, 1,541
Instragram followers and
18,493 Facebook followers
with 17,785 Likes.
In 2020, the Department
posted 268 messages on
our social media
platforms.

Honor Guard
The Honor Guard is comprised of a select group
of officer’s who train together to present the
colors at major city and community events.
The biggest event each year is the Peace
Officers Memorial Service which is held during
police week in May. Unfortunately, that event
was cancelled in 2020.
The precision and execution of raising the flags
is always impressive along with the movement
of the unit during a ceremony.

CALEA Re-Accreditation
The Urbandale Police Department completed
our 4th annual file review in April of 2020 and
our on-site assessment on June of 2020. Due to
the pandemic, our on-site assessment was
conducted virtually. The Department submitted
a video highlighting several of our essential
services. The video was combined with virtual
interviews by the CALEA assessors with
Department staff and community members.
The assessors were very complimentary of the
Department and they were especially impressed
with our community outreach efforts. After a
successful on-site review, the Department
received it’s 3rd accreditation award with
excellence at the November CALEA conference.
Urbandale is one of 11 agencies in Iowa and 742
nationally to meet the rigorous standards
required by CALEA for accreditation.

Police Chaplains
Police Chaplains are active or retired pastors
from area churches or religious organizations.
Chaplains provide spiritual guidance and support
to members of the Urbandale Police Department,
their families, and the community. Chaplains are
typically called upon to assist our officers with
death or serious injury notifications.
Chaplains also assist with a variety of critical
incidents such as unattended deaths, traffic
accidents, victim assistance, special police
sponsored events, and confidential counseling
for employees. Chaplains are not sworn officers.
They volunteer their time and expertise to
provide spiritual guidance and assistance to the
community and the Department.

Keep Informed
Please consider subscribing to these free services to keep better informed of emergency
situations:
Smart 911 – This service helps 9-1-1 protect your family by providing more information to first
responders. You can list special needs your home requires so when first responders arrive, they
can save time by bringing the proper equipment with them.
CodeRED – Used by dispatch centers to send out information over phone systems. In an
emergency, designated areas can be set up to send alerts over both cell phone and land line
numbers.

