





PREFACE

We are grateful for the commitment, collaboration and insight of the Advisory Committee that made this plan possible. We
especially appreciate the participation and engagement of Urbandale residents throughout the process. This plan strives to
complement previous planning initiatives completed by the City of Urbandale and establishes strategic direction for future

aquatic facility investments by the City.
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FIGURE 2.8
WALNUT CREEK REGIONAL PARK MASTER PLAN
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JG FACILITY « STRUCTED IN 1975

Building—Exterior Condition

Splash Pad Deck Cracks Precast Deterioration




* Precast Movement e Corrosion on Exterior Steel Angles
¢ Potential indication of moisture in walls
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s Efflorescence ¢ Precast Deterioration—at a location that is away from
* Sign of Moisture in Walls the pool



Building—Interior Condition

&7 p {] _ 9' = \

* Doors have multiple air infiltration issues

e Doors do not close

= Significant air infiltration ¢ Result:

* Not adequate sealant and gaskets around frames — Increased energy costs
— Rain water
— Insects

/

- LI .

s (Great natural light ¢ Roof structure in reasonably good condition
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Building—Existing Space Types and Sizes

—_—

e Lack of storage e Showers that will not get used
¢ Today’s patron expects private showers

.

* Lockers are rusting * Not enough offices
e More lockers than needed * Not adequate size
* Not ADA compliant * (enerally desire free zone and control zone access







































Slide with Runout

Shallow Spray, Zero Depth

Current Channel

Interactive Play Structure

83
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Scenario A—Conventional Indoor Pool (cont’d)
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Opportunities Challenges

* |ower capital cost option * Potential for competitive swim training, but
¢ Year-round use somewhat limited
= Potential to accommodate many age groups e Smaller foot print limits the number of users
* Accommodates some level of family fun, at any one time
possibly competitive swim * Does not directly provide outdoor summer experience

* Could be used to complement an existing outdoor system

Total Project Development: * $11,500,000 to $15,500,000
Annual Expenditures Ranges: ** $450,000 to $700,000
Annual Revenue Potential: $225,000 to $315,000
Anticipated Cost Recovery 45% to 50%
Net Annual Operations Subsidy $225,000 to $385,000
Current Swimming Pool

2015 Operations Subsidy: $371,287

FUNDING: *** 15-Year Annual Property
Tax Levy Per $100,000 Valuation $32.48 to $43.78

* Based on program elements
identified above in 2017 dollars.
Includes construction, owner
contingency, FFE and A/E fees,
Does not include tand acquisition
or applicable financing costs.

** Based on program elements
identified above in 2017 dollars.
Includes operating, staffing and
facility maintenance costs.

*** Based on City of Urbandale
CIP — Quick Levy Forecast Tool,
Preliminary 1/1/2015 Taxable
Valuation.




Indoor Aquatic Elements

Lap Lanes Pool: 3,700 SF

* Cool water

* 4 lanes (exercise and lap swimming)
OR

» 6 lanes (for basic swim meet)

» Shared deep water/diving

Leisure Pool: 2,800 SF

e Warm water

* Shallow water play

¢ Open swim area (3-ft.- to 4-ft.-deep water)
* Sloped entry

e Lap lanes (2)

Site Elements

125 parking spaces
8-acre site

Indoor Building Spaces

AT oo smmmo s o 15,800 SF
LOCKOT TOOMS iisisissseissnsssissssesiasssisineion 57 OO S
SUpport SPACES.......ouvieesemnerinsseansanses 14,250 SF

e LI TTTTTG T O —— 33,750 SF







Slide with Runout
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Scenario B—Expanded Indoor Aquatic Center (cont’d)
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Opportunities

¢ Year-round use

* Potential to accommodate many age groups

* Potential to accommodate many user groups with
limited conflicts

¢ Provides year-round, family-friendly fun

* Provides some entertainment unique to the region
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challenges
® |ncreases in cost

Higher operational costs
Higher capital costs

Does not provide outdoor summer experience

Total Project Development: *

Annual Expenditures Ranges: ** $680,000 to $1,000,000
Annual Revenue Potential: $408,000 to $500,000
Anticipated Cost Recovery 50% to 65%
Net Annual Operations Subsidy $272,000 to $500,000
Current Swimming Pool

2015 Operations Subsidy: $371,287

FUNDING: *** 15-Year Annual Property
Tax Levy Per $100,000 Valuation

$17,900,000 to $23,900,000

$50.67 to $67.81

* Based on program elements
identified above in 2017 dollars.
Includes construction, owner
contingency, FFE and A/E fees.
Does not include land acquisition
or applicable financing costs.

** Based on program elements
identified above in 2017 dollars.
Includes operating, staffing and
facility maintenance costs.

*** Based on City of Urbandale
CIP — Quick Levy Forecast Tool,
Preliminary 1/1/2015 Taxable
Valuation.




Indoor Aquatic Elements

Lap Lanes Pool: 4,900 SF

¢ Cool water

e 4 lanes (exercise and lap swimming)

OR
¢ 6 lanes (for basic swim meet)
e Separate deep water/diving
* Rockscape climbing wall

Leisure Pool: 5,800 SF

o Warm water

Shallow water play

Open swim area (3-ft.- to 4-ft.-deep water)

Zero-depth entry with spray features

Large interactive play structure with
dumping bucket

o Lazy river

Site Elements

190 parking spaces
9-acre site

Indoor Building Spaces

Natatorium.............c00....27,500 SF
Locker rooms..................4,900 SF
Support spaces............. 19,600 SF
Total building............. 52,000 SF
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Toddler Slide Slide and Plunge Pool

Lazy River
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Scenario C—Balanced Indoor-Outdoor Aquatic Center (cont’d)
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Opportunities

= Year-round use

* Accommodates many age groups

= Limited conflicts among different users
= Year-round, family-friendly fun

* Some unique experiences

* Qutdoor summer experiences included

Challenges
* Higher capital cost

¢ Requires larger footprint than other options

» Higher operational costs
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Total Project Development: *

Annual Expenditures Ranges: **
Annual Revenue Potential:
Anticipated Cost Recovery
Net Annual Operations Subsidy

Current Swimming Pool
2015 Operations Subsidy:

FUNDING: *** 15-Year Annual Property

Tax Levy Per $100,000 Valuation

$17,500,000 to $23,400,000

$645,500 to $953,000
$410,725 to $565,050

59% to 64%
$234,775 to $387,950

$371,287

$49.42 to $66.37

* Based on program elements
identified above in 2017 dollars.
Includes construction, owner
cantingency, FFE and A/E fees.
Does not include land acquisition
or applicable financing costs.

** Based on program elements
identified above in 2017 dollars.
Includes operating, staffing and
facility maintenance costs.

*** Based on City of Urbandale
CIP — Quick Levy Forecast Tool,
Preliminary 1/1/2015 Taxable
Valuation.
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Toddler Slide Slide and Plunge Pool

Lazy River Play Structure with Dumping Bucket
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Scenario D—Outdoor Aquatic Center (cont’d)
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No indoor
Aguatics |

= Some unigue experiences
* |owest annual operations subsidy
* | owest capital cost

Opportunities Challenges
* Limited conflicts among different users  Limited seasonal operations
« Family-friendly fun ¢ No indoor aquatics provided

No access for school swim curriculum
No lap lanes/competitive swimming

Total Project Development: * $6,400,000 to $8,700,000
Annual Expenditures Ranges: ** $195,500 to $253,000
Annual Revenue Potential: $185,725 to $215,050
Anticipated Cost Recovery 85% to 95%
Net Annual Operations Subsidy $9,775 to $37,950
Current Swimming Pool

2015 Operations Subsidy: $371,287
FUNDING: *** 15-Year Annual Property

Tax Levy Per $100,000 Valuation $18.36 to $24.57

* Based on program elements
identified above in 2017 dollars.
Includes construction, owner
cantingency, FFE and A/E fees.
Does not include land acquisition
or applicable financing costs.

** Based on program elements
identified above in 2017 dollars.
Includes operating, staffing and
facility maintenance costs.

*** Based on City of Urbandale
CIP — Quick Levy Forecast Tool,
Preliminary 1/1/2015 Taxable
Valuation.




Outdoor Aquatic Elements
Water Surface: 11,500 SF * Activity pool

e Lazy river with spray features
¢ Large interactive play structure on wet deck

e Large water slides and plunge pool

Site Elements Building Spaces

280 parking spaces Outdoor aquatic support SPaces.......ccceveresrssenes 5,100 SF
10-acre site
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RECOMMENDED PHASED DUTDOOR-INDOOR ACUATIC CENTER
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Visual Learning Results

Walnut Hills Elementary School
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Webster Elementary School




Visual Learning Results

Walnut Hills Elementary School
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Webster Elementary School
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Visual Learning Results

Walnut Hills Elementary School Webster Elementary School




Visual Listening Boards

. Urbandale Aquatic Facility
Faasibility Study

RDE:
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11. Currently, where are the aquatics facilities you
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Under what circumstances would you vote
against a new aquatics facility for Urbandale?
Please describe briefly.

and your family use most often?
CHECK ALL THAT APPLY

Waukee YMCA

Walnut Creek YMCA

Other YMCA

Lifetime Fitness

Pools in Ankeny

Pools in West Des Moines

Clive Aquatics Center

Pools in Adel, Grimes, Johnston
— or other suburban community
Pools in the City of Des Moines
City of Urbandale Pool

(next to Urbandale High School)
1 Other Private Pool

[1 Other (please describe)

oooooooao

oo

What else do you want to tell us about a new
aquatics facility in Urbandale?

Finally, some quick questions about yourself:

Are you an Urbandale Resident?
O YES:; | live EAST of I-35/1-80

O YES: | live WEST of I-35/1-80
O NO; my ZIP code is:

Which category best describes your age?

O 15 or younger
O 16-24
O 25-39
O 40-54
O 55-69
o 70+
Gender:
0O Male
0 Female

Do you have children under the age of 18 living with

you full- or part-time at home?

0O No

O

frequently in my care
O Yes (how many?)

THANK YOU FOR PARTICIPATING!

No, but grandchildren (or other children) are
















































