Urbandale City Council Minutes
January 14, 2012

The City Council strategic planning session for Saturday January 14, 2012
was called to order at 7:30 a.m. by Mayor Bob Andeweg. Also present
were Council Members Carver, Gayman, Pogge, Forbes, Cox, City
Manager Johnson, and facilitator Brimeyer. The Mayor read the “Character
Counts Statement”.

There was motion to accept the agenda by Caver and second by Forbes;
all present voting to approve (5-0).

The next item on the agenda was the introductions and expectations as
outlined by Mr. Brimeyer. This was followed by an overview of the

Governance Model, Planning Model and then a review of the current
strategies.

Following a break, the group then proceeded to outline and discuss the
strategic priorities that they want to pursue for the next two years.

The facilitator will finalize the list of priorities and submit them to the City
Council in the next several weeks for approval.

With no other business to discuss, the meeting was adjourned at 3:28 p.m.
Respectively Submitted,

A.J. Johnson
City Manager



