Urbandale City Council Minutes
October 11, 2011

The Urbandale City Council met in regular session on Tuesday, October 11,
2011, at 11:45 a.m. at Urbandale City Hall, 3600 86™ Street, with Mayor Robert
D. Andeweg presiding. Answering roll call were the following Council Members:
Tom Gayman, Mike Carver, Ron Pogge, Mary Polson. Absent: none. John
Forbes arrived at 11:58 a.m. Also present were City Manager A.J. Johnson,
Assistant City Manager Su Zanna K. Prophet, Assistant to the City Manager John
Konior, Finance Director Nicci Lamb, City Clerk Deb Mains.

Mayor Andeweg recited the CHARACTER COUNTS! Statement.

Polson moved, seconded by Pogge to approve the Agenda as posted. On roll
call, Ayes: Polson, Pogge, Carver, Gayman. Nays: none. Motion carried.

Bruce Bernard, Kris Winter, Tony Montgomery, Stacy Kluesner and Mary Polson
were present to provide a status report on UCAN. They discussed the UCAN
vision and mission, and reviewed current programs and upcoming events. They
thanked the City Council for their support and encouraged continued support and
volunteer participation.

Discussion was held regarding establishing guidelines to fund community and
external organizations through Hotel/Motel Tax fund and General fund dollars.
Formal approval of the policy will be considered at the October 18, 2011 City
Council meeting.

Other items of discussion included the Douglas Avenue beautification plan and
the pictometry project proposed by Polk County.

Polson moved, seconded by Forbes to adjourn at 12:55 p.m. On roll call, Ayes:
Polson, Forbes, Gayman, Carver, Pogge. Nays: none. Motion carried.

Robert D. Andeweg, Mayor

Attest:

Debra Mains, City Clerk



