ReallLife Solutions

Career Self-management: The Key to Your Future

The work environment of the 21st century is less defined and more fluid than ever before. Most companies
have experienced downsizing, outsourcing and restructuring.As a result, there are no rigid lines to define your
“job.” What should you do to ensure your success in today’s ever-changing marketplace? The first and most
crucial step is to take responsibility for your own career management.

Ten steps to managing your career options
©  Align your career goals with the direction, needs and realities of your company’s business strategy.
© Develop a plan for achieving your long- and short-term career goals.

©®  Conduct a realistic appraisal of your skills, training and functional expertise and plan strategically to build
on the competencies needed for the company’s success.

@  Compare yourself to the high achievers in your company or industry and identify the keys to their
success.

©®  Explore both promotional and lateral opportunities.A lateral move may lay the groundwork for a
significant vertical move.

Establish a network of professional contacts that are “in the know” about positions of interest.

Take advantage of available information so that you are aware of key industry, organizational, professional
and competitor trends.

©®  Build on the skills that employers value as contributing to the success of the company:

® business knowledge and contribution to financial results |
® strategic thinking

® leadership

® problem solving

® customer focus

® individual effectiveness

® versatility
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©  View work as a chance to grow by creating opportunities to demonstrate your skills.

@®  Work at your highest potential every day to move toward the position or goal you are striving for. This
will give you a sustainable competitive advantage in the future.

Progressive organizations are no longer focused on hiring, training and paying employees to perform a specific
job. Instead, they hire individuals for their skills and knowledge.This approach opens the door for you to create
your own career opportunities. Take the first step today and begin managing your own career.
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Q For other related articles check out the Achieve Solutions website found at
www.efr.org.

What can employees and employers expect when they call EAP for telephone or in-person counseling?

Employees and their family members can call the EAP anytime, day or night to talk with a masters or
doctoral level counselor. They will receive whatever time is needed to provide immediate support for
their concern.The counselor will gather the information needed to assess what resources will best help
the caller to resolve their concern.When EAP counseling sessions are requested, the employee or their
family member will be provided an appointment during the call or will be immediately connected to a
counselor in their area for scheduling. The EAP ensures that services will be close to the employee’s
home or work and conducive to their work schedules.

To access your EAP services call (515) 244-6090, toll free (800) 327-4692 or
TTY (877) 542-6488.
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